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 Attachment 1

 Individual Development Plan
                                                              
Performance Year 2010-2012

See instructions at end.
	Employee’s Name


	Position Title/Grade

	Office Phone 

	Office Fax 

	Email Address


	Current Supervisor’s Name

	Supervisor’s Title

	Office Phone

	Office Fax

	Email Address



	Goals for Successful Performance in Current Position

Continue to work closely with the Leadership Team to develop knowledge and skills in day-to-day State Office operation and be an asset to NRCS.

	Short-term Career Goals (2-3 years)

	Long-term Career Goals (3+ years)


	ECQ #1  –  Leading Change



	Definition:  The ability to develop and implement an organizational vision which integrates key national and program goals, priorities, values, and other factors. Inherent to it is the ability to balance change and continuity – to continually strive to improve customer service and program performance within the basic Government framework, to create a work environment that encourages creative thinking, and to maintain focus, intensity, and persistence, even under adversity.

	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	Continual Learning
Understand the fundamental nature of new information. Become skilled concerning new technical and business knowledge. Recognize and build on own strengths and weaknesses. Seek feedback from others. Explore opportunities to become proficient in new skills and knowledge.

	B
	C
	OJT – 

Detail to NHQ – Detail to Deputy Chief for Programs.      
OPM MDC Course – Executive Development Seminar:
                                     Leading Change


	$
$


	

	Creativity and Innovation

Develop new insights into situations and apply innovative solutions to make organizational improvements. Create a work environment that encourages creative thinking and innovation. Design and implement new or cutting-edge programs and processes.
	A
	B
	OPM MDC Course – Lessons from the Workplace: Leading 
                                     Through Change and Chaos 

OPM MDC Course – Entrepreneurial Government Management.

	$
$
	

	External Awareness

Identify and keep up-to-date on key national and international policies, including economic, political, and social trends that affect the organization. Understand near-term and long-range plans. Determine how best to be positioned to achieve a competitive business advantage in a global economy. 


	A
	B
	OPM MDC Course – Executive Communications Workshop:
                                     Representing Your Agency to External

                                     Audiences 

NEDC Workshop – Capitol Hill Workshop (May 10-13, DC)
OJT –  Attend & actively participate in all National Leadership meetings.
	$
$
$
	

	Flexibility/Resilience
Be open to change and new information and adapt behavior and work methods in response to new information, changing conditions, or unexpected obstacles. Adjust rapidly to new situations warranting attention and resolution. Recover quickly from setbacks. Effectively balance personal life and work.

	B
	C
	OPM MDC Course – Lessons from the Workplace: Leading 

                                     Through Change and Chaos 

OJT – 
Detail to NHQ – Detail to Deputy Chief for Programs    


	$
$
	

	Service Motivation

Create and sustain an organizational culture which permits others to provide the quality of service essential to high performance. Enable others to acquire the tools and support the need to perform well. Show a commitment to public service. Influence others toward a spirit of service and meaningful contributions to mission accomplishment.
	B
	C
	OPM MDC Course – Motivating for Results
OJT – 


	$

	

	ECQ #2  –  Leading People



	Definition: The ability to design and implement strategies which maximize employee’s potential and foster high ethical standards in meeting the organization’s vision, mission, and goals.


	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	Conflict Management
Identify and take steps to prevent potential situations that could result in unpleasant confrontations. Manage and resolve conflicts and disagreements in a positive and constructive manner.

	A

	B
	OPM MDC Course – Lessons from the Workplace: 
                                     Leading Through Change and Chaos 

NEDC – Effective Interpersonal Skills 
OJT –  

	$

	

	Leveraging Diversity

Recruit, develop, and retain a diverse high –quality workforce in an equitable manner. Lead and manage an inclusive workplace that maximizes the talents of each person to achieve sound business results. Respect, understand, value, and seek out individual differences to achieve the vision, mission and goals of the organization. Develop and use measures to hold self and others accountable for achieving results that embody the principles of diversity.


	A
	B
	OPM MDC Course – Supervisory Leadership Seminar:
                                     Learning to Lead

Detail to NHQ – Detail to Deputy Chief for Management - HR    

OJT –  

	$
$

	

	Integrity/Honesty

Instill mutual trust and confidence. Create a culture that fosters high standards of ethics. Behave in a fair and ethical manner towards others.  Demonstrate a sense of corporate responsibility and commitment to public service.

	B
	C
	OPM MDC Course – Executive Development Seminar: 

                                     Leading Change


	From Above
	

	Teamwork/Team Building

Inspire and motivate others and guide them toward accomplishments. Consistently develop and sustain cooperative working relationships. Encourage and facilitate cooperation within the organization and customer groups. Foster commitment, team spirit, pride, and trust. Develop leadership in others through coaching, mentoring, rewarding, and guiding employees.


	A
	B
	OPM MDC Course – Motivating for Results

OJT – 


	From Above

	

	ECQ #3  –  Results Driven (Producing Results)



	Definition: The ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies, stressing accountability and continuous improvement.


	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	Accountability
Assure that effective controls are developed and maintained to ensure the integrity of the organization. Hold self and others accountable for rules and responsibilities. Ensure that projects within areas of specific responsibility are completed in a timely manner and within budget. Monitor and evaluate plans. Focus on results and measure attainment of outcomes.

	B
	C
	OPM MDC Course – Executive Development Seminar: 

                                     Leading Change

NEDC – Operations Management Training

OJT – 
	From Above
$


	

	Customer Service/ Entrepreneurship
Balance interests of a variety of clients; readily adjust priorities to respond to pressing and changing clients’ demands. Anticipate and meet the needs of clients, achieve quality end products, and be committed to continuous improvement of services. Identify opportunities to develop and market new products and services within or outside the organization. Be willing to take risks and initiate actions that involve a deliberate risk to achieve a recognized benefit or advantage.

	A
	B
	OPM MDC Course – Entrepreneurial Government                               

                                      Management 


	From Above
	

	Decision Making
Exercise good judgment by making sound well-informed decisions. Perceive the impact and implications of decisions. Make effective and timely decisions, even when data is limited or solutions produce unpleasant circumstances. Be proactive and achievement-oriented.

	B

	C
	NEDC – Operations Management Training
OPM MDC Course – Executive Development Seminar: 

                                     Leading Change


	From Above
From Above
	

	Problem Solving
Identify and analyze problems, distinguish between relevant and irrelevant information to make logical decisions, and provide solutions to individual and organizational problems.

	A
	B
	OPM MDC Course – Executive Development Seminar: 

                                     Leading Change

OJT –  

	From Above
0
	

	Technical Credibility

Exercise good judgment by making sound well informed decisions, perceive the impact and implications of decisions, make effective and timely decisions, even when data is limited or solutions produce unpleasant circumstances, and be proactive and achievement oriented.


	A
	B
	OPM MDC Course – Executive Development Seminar:
                                     Leading Change

OJT – 


	From Above
0
	

	ECQ #4 – Business Acumen (Managing Resources)



	Definition: The ability to acquire and administer human, financial, material, and informational resources in a manner which instills public trust and accomplishes the organization’s mission and the readiness to use new technology to enhance decision making.



	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	Financial Management
Demonstrate a broad understanding of financial management principles and marketing expertise necessary to ensure appropriate funding levels. Prepare, justify, and administer the budget for by program. Use cost-benefit thinking to set priorities. Monitor expenditures in support of program policies. Identify cost-effective approaches.

	A
	B
	OPM MDC Course – Executive Development Seminar: 

                                     Leading Change

Detail to NHQ – Deputy Chief for Management – Financial Management Division 
NEDC – Operations Management Training

OJT – 

	From Above
0

From Above

0
	

	Human Resources Management

Use merit principles ensure staff is appropriately selected, developed, used, appraised, and rewarded. When necessary take corrective action.


	A
	B
	OPM MDC Course – Supervisory Leadership Seminar:

                                     Learning to Lead

NEDC – Operations Management Training

Detail to NHQ – Deputy Chief for Management – Human Resources
OJT – 

	From Above
From Above

0

0
	

	Technology Management

Use efficient and cost-effective approaches to integrate technology into the workplace and improve program effectiveness. Develop strategies using technology to enhance decision-making. Understand the impact of technological changes on the organization.

	A
	B
	OPM MDC Course – Expanded Electronic Government

OJT –  
                                     
	$
0
	

	ECQ #5 – Building Coalitions/Communications



	Definition: The ability to explain, advocate, and express facts and ideas in a convincing manner, and negotiate with individuals and groups internally and externally. It also involves the ability to develop an expansive professional network with other organizations and to identify the internal and external politics that impact the work of the organization.


	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	Influencing/Negotiating
Persuade others and build consensus through give and take. Gain cooperation from others to obtain information and accomplish goals.  Facilitate “win-win” situations. 

	A
	B
	OPM MDC Course – Executive Development Seminar: 

                                     Leading Change

OJT – 


	From Above
0
	

	Interpersonal Skills

Consider and respond appropriately to the needs, feelings, and capabilities of different people in different situations, be tactful, compassionate, sensitive, and treat others with respect.


	B
	C
	NEDC – Effective Interpersonal Skills
OJT –  

	From Above
0
	

	Oral and Written Communication

Make clear and convincing presentations to individuals or groups. Listen effectively and clarify information as needed. Facilitate open exchange of ideas and foster an atmosphere of open communication. Provide clear and reliable internal and external office communications. Possess a clear understanding of office operations.

	B
	C
	OPM MDC Course – Executive Communications Workshop:
                                     Representing Your Agency to External

                                     Audiences 

NEDC – Effective Interpersonal Skills (Date and Location)

OJT –  
	From Above
From Above
0


	

	Partnering

Develop networks and build alliances. Engage in cross-functional activities. Collaborate across boundaries, and find common ground with a widening range of stakeholders. Use contacts to build and strengthen internal support bases.

	B
	C
	OPM MDC Course – Supervisory Leadership Seminar:

                                     Learning to Lead

OPM MDC Course – Motivating for Results

OJT – 


	From Above
From Above

0
	

	Agency-Specific Competencies



	Definition: The ability to maintain technical proficiency, qualifications, and core requirements for satisfactory performance in the position. This includes achievement of goals and objectives, management initiatives and priorities in the regional business plan; Agency and Departmental strategic and annual performance plans; mandates outlined in executive orders and legislation.


	Competency
	Current Proficiency
	Desired Proficiency


	Courses/Training/Assignments/Projects/Details
	Estimated Costs
	Date Completed

	2008 Farm Bill Implementation
Conservation of Private Grazing Lands (CPGL)

Conservation Reserve Program (CRP)

Conservation Reserve Enhancement Pg (CREP)

Conservation Security Program (CSP)

EQIP

Farm and Ranch Land Protection Pg (FRPP)

Grassland Reserve Program (GRP)

Grassroots Sourcewater Protection

Great Lakes Basin Program for Soil Erosion and      Sediment Control

Partnerships and Cooperation

	B
	C
	NRCS Training – Farmland Protection and Awareness Training.
NRCS Training – Contracts and Agreement Training

OJT – 


	$
$

0
	

	Increased Outreach & Workforce Diversity


	A
	B
	OPM MDC Course – Supervisory Leadership Seminar:

                                     Learning to Lead

Detail to NHQ – Deputy Chief for Management – Human Resources
Detail to NHQ – Deputy Chief for Management - Outreach

OJT – 

	From Above
$
$
0
	

	Strengthen Technology Delivery System


	A
	B
	Detail to NHQ – Deputy Chief for Technology - ESD

OJT –  

	$
0


	

	Internal

Civil Rights and EEO

Media Training


	C
A
	C

B
	OJT – 
Detail to NHQ – Office of the Chief 

	0

$

	

	OTHER

NRCS Internal functions OJT

	
	
	OJT 

	0
	

	Notes:



	Supervisor’s Signature/ Date

	Employee’s Signature/ Date




Instructions
Complete the Employee Development Plan following these steps:

1.  
Employee Developmental and Career Goals:

The employee and supervisor should work together to complete the goals for successful performance in the employee’s current position and the employee’s short- and long-term career goals on the first page of the IDP.

Developmental Objectives:

In this section, describe what the employee needs to do this year to work towards his/her goals.  Objectives describe what the employee needs to learn or achieve in order to reach his/her goal.  Examples: Identify waterfowl species in the central flyway; learn to use FFIS; Write NEPA documents; Develop leadership skills; etc.

2.
Determine a method of training and a training time frame.

Determine what type of training or activity is needed to accomplish the employee’s developmental goals.  It could be On the Job Training (OJT), a detail, or an actual training course or a combination of methods.  Identify the proposed dates for the training or activity in the Proposed Dates column.  Enter the actual or estimated cost of the activity in the Estimated Costs column.  This column can be used in preparing your annual budget.  Once the training is completed, write the date in the Date Completed column.  

Methods of training:

OJT:  On the job training.  This can include coaching by a skilled individual or details into positions that will give the employee the skills and knowledge needed.

Details: Temporary assignments to another location and/or position to gain specific knowledge and/or experience.
Courses: Formal training courses available from the National Employee Development Center (NEDC) at http://www.nedc.nrcs.usda.gov/, local colleges, the Graduate School – USDA at http://www.grad.usda.gov , and commercial vendors.

Satellite Broadcasts: A variety of topics are available.
Computer Based Learning: Software packages.

Web Based Learning:  OPM’s website http://www.golearn.gov .

3.  
Discuss the Development Plan with your Supervisor
Discuss the IDP with your supervisor and make any necessary modifications.  The supervisor and employee should sign and date the plan.  This plan should be completed within 60 days from the beginning of the performance year.

4.     Review and Modifications

This plan should be reviewed at each performance review and modified as situations or needs change




Proficiency A= Basic, B= Skill, C= Advanced Skill

12
11
Proficiency A= Basic, B= Skill, C= Advanced Skill


