Element x – INDIVIDUAL CONTRIBUTIONS TO THE TEAM. 

Ordinarily displays dependability and reliability. Promotes open communication. Contributes creative ideas and actively participates in team meetings, resulting in added value to the team's products and services. When problems arise, explores causes and assists in resolving them. Works with team members to appropriately implement decisions. Is usually open-minded to new ideas and approaches in implementing the team's goals. Willingly accepts and acts on constructive criticism. Exhibits conduct that is professional and conforms to the Executive Branch Code of Ethics.

Performance Objectives:  Develop a collaborative and productive workforce.  Agency priorities and initiatives are achieved. To be the model of ethical conduct.

Outcome:  Coordinate and cooperate with other employees and partners in a manner that contributes to fostering a collaborative and productive workforce and achieving results and goals pertaining to Agency priorities and initiatives.  Exhibit ethical conduct.  As a team member, participation results in innovative solutions to resolve issues, improve efficiencies, effective decisions that achieve desired results, increased available resources, and improved cooperation.  

Performance Standards/Measures: 

· Provides information to teammates and supervisor that is useful, timely, and contains the appropriate level of detail. 
· Seeks opportunities and initiate the development of effective, professional relationships with others inside and outside his/her work group that facilitate achieving desired goals. 
· Effectively promotes open exchange of information and ideas within and outside own team; solicits others' ideas and perspectives. 
· Works with other staff members to complete tasks and appropriately implement decisions. 
· Demonstrates an open-minded approach to new ideas in accomplishing the team's goals. 
· Identifies ways to resolve problems and makes recommendations for consideration by other team members and the supervisor. 
· Makes recommendations to resolve problems for consideration by other team members and the supervisor in a timely manner.
· Exhibits conduct that is professional and conforms to Executive Order 12731, Part I, Principles of Ethical Conduct.



