Course Assignment
(Module 9 of the Conservation Planning Course)
1)	By Week 3 of the Conservation for New Employees Course:
· Assist a client with the development of a complete, comprehensive conservation plan at the RMS level.
· Farm should be typical for the area
· Farm should be a diversified unit with more than one type of land use
· Farm should have existing problems/opportunities 
· Your supervisor and/or your Team Resource Conservationist will serve as your coach.  Each student should present their plan to their “coach” for review well in advance of June 18, 2012, so that the student can make any needed adjustments to the plan.
· Bring  your plan with you to the Week 3 session
· During the Week 3 session, give a 15 minute oral presentation of the planning process that went into developing this plan.  Be sure to include:
· Appropriate visual aids
· Landowner objectives
· Resource inventory and resource concerns
· Describe any unique/challenging situations
· Tools used during the process
· Alternatives discussed
· Client decisions
· Implementation activities, if applicable
2)	Within 4 months of completing Week 3, complete the tasks listed below.  You supervisor can serve a coach.  When you have completed both tasks, contact your Team Resource conservationist to make an appointment with him to review your work on these tasks.
a) Evaluate an existing conservation plan that is well into the implementation stage.  Provide documentation on the status of the plan and the results being obtained compared to what was anticipated when the plan was originally developed.  Is the plan solving the identified problems, taking advantage of opportunities, and meeting the client’s objectives?  Are there any adjustments needed in the plan, and, if so, what are they?
b) Assist a client in revising an existing conservation plan that needs revision.

